Randolph Community College
Law Enforcement Leadership Academy (LELA)

January 9, 2024 — May 23, 2024

Class Sessions

1st Jan 9-11 "Leadership Styles & Values”
(Ret. Chief Deputy F. McAdoo 2 days)
“Balancing Your Leadership“ (Ret. Chief Deputy Charles Gardner 1 day)
Book Chapters 1&2

2nd  Feb 13-15 "Establishing Team Expectations"
(Lt. Derrick Crews 2 days)
“Owning your Leadership"
(Lt. John Morris 1 day) Book Chapters 3&4
3rd March 12-14 "Use of Force & Critical Incident Review"
(Assistant Chief David Anthony 2 days)
“‘Emotional Intelligence: Discovering Your Strengths” (Dr. Rebecca
Anderson 1 day) Book Chapters 5&6
4th  April 9-11 "Recognizing Supervisory Responsibilities”
(Chief David Jones 2 days)
“Law Enforcement Leadership for the 215t Century”
(Ret. Chief Deputy Charles Gardner 1 day) Book Chapters 7 & 8
5th  May 8-10 "Legal Issues for Law Enforcement Leaders"
(NC Conference of DA’s Director Kimberly Overton Spahos)
Book Chapters 9&10
6th May 21-23 “Supervision in a Social Media World”
(Chief David Jones 1 day)
"Media & Public Relations" (Lt. Sara Pack 2
days) Book Chapters 11&12

Location: RCC Main Campus in the CEIC building, Room 102
413 Industrial Park Avenue Asheboro, NC
All classes are 8 a.m. — 5 p.m.

*Successful completion of the Academy requires consecutive

attendance in all six (6) sessions of instruction™*

To register, please email your completed registration form to Angela Lucas
at ablucas@randolph.edu
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